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Keystone Taranaki

Delivering capacity building to the voluntary
and community sector in Taranalki

GOVERNANCE AND MANAGEMENT IN THE
COMMUNITY SECTOR:

Building and sustaining an effective relationship

The success or failure of an organisation relies on the effectiveness of its
governance and management. A poor relationship between the two can be
devastating. Within the community sector there is often a blurring of the
responsibilities so that trustees and managers aren’t sure who should be
doing what.

This workshop will provide participants with the knowledge and skills to make
positive changes that will ensure their organisation becomes more effective.
Participants will leave the workshop with practical knowledge that can be used
immediately. Topics covered will include:

A A clear understanding of what is the responsibility of governance and
what is the responsibility of management;

A Practical advice on effective governance (from the big picture
questions such as what is the role and what are the responsibilities, to
practical skills on how to run an effective meeting and be an effective
Chair);

A Practical advice on effective management (strategic management,
people management, evaluation and monitoring and managing
funding);

A Usable strategies to achieve a successful relationship between
governance and management

Who should attend?

This workshop is aimed at trustees, managers, staff and volunteers within
community organisations. It is also aimed at those who support community
organisations.



Dates, times and locations

Each session will run from 10 am — 1 pm and will finish with lunch.

Stratford
Monday 23 July, TSB Chambers (War Memorial
Hall)

New Plymouth
Wednesday 25 July, Peace Hall lounge (opposite St
Mary’s Pro-Cathedral)

Hawera
Friday 27 July, Theatre Lounge (Community
Building)

Cost

The workshop costs $45 per person plus GST payable to the Bishop’s Action
Foundation

Further information

Keystone Taranaki is a project of the Bishop’s Action
The . % A Foundation. For more information please email
o s actionfoundation@xtra.co.nz or call 06 759 1178
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